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Non-Executive Director Allan Trench*
puts the company’s success down
to clear competitive advantage and
to consistent professionalism – But
suggests that it’s very much a fun
company too. 
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I appreciate the chance to pen a few words about Heron.
Why? Because it’s a great company; one that wil l
succeed because it is an entrepreneurial fast-mover
when it needs to be, has technical skills that are usually
found only in far larger companies, and has access to a
bank of exploration assets like no other peer company –
and that’s not even mentioning the merits of the Kalgoorlie
Nickel Project!



A quarterly communication from Heron Resources, keeping you informed of our latest projects, initiatives and business opportunities.

Volume 1, Issue 2, June 2006

Page 2 of 2

(3) The Heron Kalgoorlie team are second to none – very
professional and highly skilled. I’ve been associated with a
number of small and large resources companies over the
last 15 years – Heron staff all ‘punch above their weight’
big-time.

(4) Nickel laterite is the future of the nickel industry. It isn’t
an overnight thing – But it’s inevitable. 

(5) Heron are past-masters at spotting geological
opportunities and pegging them. I won’t go into more
detail as it’s a key advantage for the company – but it
creates an asset base far more extensive than peer
companies.

(6) Heron looks for win-win deals with competitors in
lease swaps – and does a lot of them. Heron is one of
the few companies that holds 100% ownership of the
majority of its leases, so has great flexibility in its dealings.

(7) I’ve never seen a company so focused on advancing a
single concept (the KNP) but at the same time remaining
creative to build value elsewhere (just look at the Avoca
and Pioneer spin-offs) – and doing the whole lot whilst still
smiling. There’s a lot of latent value outside the KNP within
Heron that is yet to be unlocked. Watch that space.

(8) The company is extremely cost-conscious. I’m
comfortable buying shares in Heron on-market, or
subscribing to share issues, soundly in the knowledge
that none of my money will be wasted. There’s no excess
spending – just take a look at the company vehicles!

(9) Heron operates to a set of values that make me proud
to be associated with it. I couldn’t work with some high-
profile mining identities knowing some of the ways they
conduct their business. Heron for me is all about honesty
in all its business dealings. 

(10)  The Heron share price is going the ‘right way’
because all of the above points (1) through (9) are starting
to make a difference – and as the Deborah Conway song
goes “It’s only the beginning”.

* Allan Trench is Adjunct Professor of Mine Management &
Mineral Economics, Western Australian School of Mines and
is a Non-Executive Director of Heron Resources, Pioneer
Nickel and Navigator Resources.
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